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Ethnographic interviews with a Gustavus resident, 2024

Overview of ADF&G Subsistence

ADF&G DIVISION OF SUBSISTENCE MISSION 2

Our mission is to scientifically gather, 
quantify, evaluate, and report 
information about customary and 
traditional uses of Alaska's fish and 
wildlife resources. AS 16.05.094

ADF&G researchers prepare a household list 



Quantitative and qualitative research 

Most projects are partnerships

Research guided by ethical principles 

Participation is voluntary and  
   confidential

 Community review of draft data

Community data review meeting, Ouzinkie 2024

Overview of ADF&G Subsistence
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ADF&G researcher and local research assistant conduct a household 
harvest survey in Pelican, 2024

COMPREHENSIVE HOUSEHOLD HARVEST SURVEYS

Research Focus

• Methods of harvesting and processing

• Harvest and use estimates

• Sharing of wild foods

• Search areas

• Trends in resource use

• Demographics and income

Overview of ADF&G Subsistence

Goal: “holistic” understanding of 
mixed cash-subsistence economy, 
and subsistence ways of life
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ETHNOGRAPHY

Overview of ADF&G Subsistence

Key respondent interview, Unalaska, 2021

Life History Mapping Participant ObservationSemi-structured Interviews

Participant observation in Slana River, 2013 Life history mapping in Kodiak, 2023
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Overview of ADF&G Subsistence
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http://www.adfg.alaska.gov/sf/publications/ http://www.adfg.alaska.gov/sb/CSIS/ 

FINDING SUBSISTENCE DATA

http://www.adfg.alaska.gov/sf/publications/
http://www.adfg.alaska.gov/sb/CSIS/


Overview of ADF&G Subsistence
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SUBSISTENCE REGIONS



Southeast Area Overview
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9SOUTHEAST ALASKA MANAGEMENT AREAS

Southeast Area Overview



Southeast Management Areas Overview

SOUTHEAST MANAGEMENT AREAS

Yakutat

Includes the community of Yakutat

Haines

Includes the communities of Haines, 
Klukwan, and Skagway

Juneau

Includes the communities of Juneau, 
Angoon, Hoonah, Tenakee Springs, 
Gustavus, Pelican, and Elfin Cove

Sitka

Includes the communities of Sitka and 
Port Alexander

Petersburg/Wrangell

Includes the communities of Petersburg, 
Wrangell, and Kake

Ketchikan

Includes all POW communities, 
Ketchikan, and Metlakatla

10



ETHNOGRAPHIC OVERVIEW

“when the tide is out, the table is set”

• Wide diversity of species used

• Harvest timing: 

• Late fall through winter

• Year-round

• Methods: Pots, rings, rakes, spears, 
digging implements

• Preservation: eaten fresh, dried, frozen, 
canned

• Sharing is important

Southeast Area Overview
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C&T FINDINGS, SHELLFISH 12

Southeast Area Overview

Southeast Alaska C&TYakutat C&T

Positive C&T for shellfish

Nonsubsistence Areas

Positive C&T for shellfish, excluding shrimp, king and Tanner crab

Positive C&T for select species

Positive C&T for shellfish, excluding king and Tanner Crab



COMPREHENSIVE SUBSISTENCE DATA BY YEAR 13

Southeast Area Overview



MARINE INVERTEBRATE SEARCH AND HARVEST AREAS 14

Southeast Area Overview
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15HARVEST COMPOSITION

Southeast Area Harvest Overview

Management Area



HARVEST AND USE OF MARINE INVERTEBRATES 16

Southeast Area Harvest Overview
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MARINE INVERTEBRATE HARVEST COMPOSITION 17

Southeast Area Harvest Overview

Management Area



SUBSISTENCE DATA SOURCES: PERMITS

• Shrimp, king crab (P/U)
• Managed by DCF

• Subsistence/Personal use
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Southeast Area Harvest Overview

• Available online
• Harvest reporting 

• Trends over time



ADF&G SUBSISTENCE WORK 19

Ethnographic interviews with a Gustavus resident, 2024

Current Projects
• Icy Strait Comprehensives
• Klawock Inseason Sockeye Monitoring
• Sitka Herring Surveys

Partnerships
• Klawock Cooperative Association 
• Sitka Tribe of Alaska 
• Sealaska
• Various local governments and tribal 

organizations

Project Proposals
• Central POW
• Yakutat Salmon Ethnography
• Salmon Permit Analysis and Harvest Location 

Distribution



CONTACT US 20

Community Subsistence Harvest Information System 
http://www.adfg.alaska.gov/sb/CSIS/

Division Technical Paper Series 
http://www.adfg.alaska.gov/sf/publications

Lauren Sill 
Southern Region Program Manager 
lauren.sill@alaska.gov 
(907) 465-3617

Emily Doll 
Southeast Subsistence Resource Specialist 2
emily.doll@alaska.gov 
(907) 267-2368

Thank you to all the Southeast 
residents who participated in 

this research!

http://www.adfg.alaska.gov/sb/CSIS/
http://www.adfg.alaska.gov/sf/publications
mailto:jacqueline.keating@alaska.gov
mailto:Emily.doll@alaska.gov
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